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Introduction!!
In this presentation we explored the alternative scenarios that face South Africa. We did so through 
a review of scenarios past, ranging from those produced in the 1980s, 1990s, 2000s and more 
recently. Thereafter, we explored the current social, economic and political fault-lines that define  
South Africa at present. 
Finally, we projected 
these findings into 
future mega trends that 
are likely to shape the  
the nation, considering 
the likely changes to 
come about socially, 
e c o n o m i c a l l y a n d 
politically. !!
Below is a graphic representation of England in the mid 1800s. The image appeared in “Punch 
Magazine”, the popular print that first used the term “cartoon” and served as a platform for social 
commentary. The image depicts the “land owners” in the upper chambers and the working class at 
the base, struggling with various ailments. !

Given the status quo in South Africa today, as this presentation outlines, the image portrays a 
parallel between the historic issues that constituted the seed-bed for the communist manifesto in 
Europe at the time, and the challenges before South African’s at present. !!
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Scenarios Past - 1980s!!
The scenario technique was popularised in South Africa by the team that worked with Clem 
Sunter on the “High Road - Low Road” Secenarios of the 1980s. !!

!!
At the heart of these scenarios were the question of political settlement, and the role of negotiation 
to achieve a peaceful transition. Yet, central to the accomplishment of a peaceful “high-road”, 
would be the growth of the South African economy. !!
As the image from the scenarios indicate, South Africa would need to maintain between 5% and 
10% growth to sustain peace. Retrospectively South Africa’s economy has flirted with the “Low 
Road”, and not grown quickly enough, remaining mostly in the band of 2-3.5% for the duration of 
the last two decades.!!!
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Scenarios Past - 1990s!!
The introduction of the Reconstruction and Development Plan (RDP) in the 1990s offered an 
opportunity for the State and Business to align their efforts for a better South Africa. !!

!
Bobby Godsell, an executive with Anglo American at the time, cautioned the African National 
Congress (ANC) in response to the RDP, not to promise delivery that was not rationally considered 
in terms of the constraints likely to hamper progress. !!
Furthermore, Godsell encouraged the business and civil society communities to take the 
“dialogue” forward on what needs to be done in South Africa. He argued for deliberation about 
what needs to be done, a realistic understanding of what can in fact be done, and the collective will 
to engage around these issues. !!
Retrospectively one may argue that, while strides have been made in delivery in may areas, these 
warnings and pleas have gone largely unattended. !!
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Scenarios Past - 1990s Cont.!!
During the 1990s a range of organisations produced scenarios of South Africa’s future. !

!!!
Our assessment is that the nation has drifted towards the “Country Club” scenario of the CSIR, 
where innovation has flourished in the “knowledge-intensive services” sector, but that these 
innovations have not accompanied the assimilation of previously excluded communities. Further, 
that South Africa is between the “Desert” and “Skorogoro” scenarios in terms of the labour union 
landscape, as contemplated by COSATU. This, since we are seeing a fracturing of the labour 
structures, while the middle class’ rise has significantly changed the face of union membership. 
Finally, while macro-economic conservatism has stood South Africa in good stead, the rise in 
corruption and nepotism has resulted in a movement from PSG’s “Growth and Reconstruction” 
scenario, toward their “Crony Capitalism” scenario. !!
Retrospectively, these three drifts are systemically interrelated, as the capitalist undercurrent of 
structural relationships between sectors, have dominated the evolution of South Africa’s public, 
private and civil spheres. !!!!
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Scenarios Past - 2000s!!
The decade after 2000 saw the greatest number of scenarios about South Africa, with no less than 
eight organisations, including the Presidency, offering their perspectives. !

!!
From the range of scenarios, the salient arguments centred on local innovation, energy supply, 
regionalisation in the South African Development Community (SADC), talent development and 
retention, and resultant economic growth. Unfortunately, it is apparent that South Africa has not 
managed to capitalise on the prospects of harnessing greater innovative connectedness 
domestically, the privatisation of energy supply, or the benefits of greater regional integration. This 
has resulted in the loss of talent and slower growth. !!
Retrospectively, South Africa is nearing the Presidency’s “Dulisanang” scenario where the global 
economic crisis of 2009 has not harmed the country dramatically, relative to many global 
neighbours, yet our inability to grow in an inclusive manner has severely undermined social 
cohesion within the country. !!!!
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Recent Scenarios !!
More recently the Dinokeng scenarios contemplated the relationship between the State and the 
private and civil society spheres. !!

!!
Notably, the National Development Plan’s (NDP) introduction marks a opportunity and decision-
point for the nation around the important question of cross-sectoral partnership. !!
Retrospectively, the State is extending a hand for the “walk together” scenario, but seemingly on 
their own terms, while business stands off with suspicion, due to the State’s insistence on an 
increasingly active involvement in the economy. !!!
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South Africa’s Fault-lines!!
South Africa’s fault-lines were contemplated in three dimensions, social, economic, and 
political. !!
Social Fault-Lines !!
The average South African is young, 
hungry, a parent, unemployed, 
unskilled, and disengaged. They are a 
migrant and needy. !!
This is obviously an unsustainable 
situation, with the unemployed 
youth bulge threatening social 
stability. !!!
Economic Fault-lines!!
The South Africa economy is finite. !!
The level of consolidation and the 
structure of the economy mean that 
growth is stifled and employment 
opportunities are rare. !!
Large scale investment, both public 
sector investment in infrastructure, 
and private sector and FDI in 
industry and services, would be 
required - with a dominant emphasis 
on SME creation. !!
Political Fault-lines!!
South African politics have grown 
increasingly treacherous. !!
While the South African democracy is 
vibrant and vocal and its institutions are 
fairly robust, there is a urgent need for 
corruption-, infighting and policy 
instability to be stemmed, to ensure a 
conducive environment for cooperation 
and investment. !!
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South Africa’s Evolution !!
The fault-lines contemplated above result in three historical trend-lines. !!

!!
A dramatically improved political situation, in comparison to the 1980s, has been complicated by 
major upheavals within the ANC. This was epitomised in the “Zuma Turning Point” and will 
ultimately play itself out as a result of the “Vavi Tipping Point” within the Tri-partheid Alliance. !!
In tandem with the above, economic growth has been stifled, partly due to global trends and 
competition. The “financial meltdown”, and more recently the “labour realignment”, will dampen 
growth in the short and medium-term. !!
Socially, the South African people have proven resilient and willing to reconcile on many levels. 
This is evidenced by the successful World Cups hosted and a shared national pride. However, 
social inequality and related frustrations are likely to boil over into further incidences, such as 
Marikana and other killings, during protest action. !!!!!
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Forecast: South Africa at 30 (2024)!!
The consolidation of the trends result in a forecast of South Africa for the next decade that is 
market by three major occurrences. !

!!
Politically, the realignment of political power around two polar centres as old structures crumble. !!
Economically, the off-shoring of South African businesses, both in terms of ownership and market 
share. !!
Socially, the emergence of a rich urban South African culture, expressed in globally competitive art 
and isolated innovativeness. !!!!!
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Between Two Paradigms!!
What this forecast means for South African leaders:!

!!
South Africans are currently talking past one another. !!
There is a mismatch of paradigms between the State and Business. On the part of the State, the 
notion of the “Developmental State”, underpinned by a socialist agenda and working class 
alliances, causes the State to increasingly encroach the domain of business in the markets. On the 
part of business, the “capital > shareholder > profit” paradigm of the last century is no longer 
relevant, especially in the context of a post-colonial South Africa with the levels of poverty, 
inequality and unemployment are extreme. !!
It is in the precipice between these two paradigms, and the tension that they create, that the likes of 
Julius Malema are finding an audience for a populist agenda. It does require the development of a 
Third Way, an alternative perception of the relationship between the State and Business. !!!!
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The Future, there for the Making !!
South Africa requires leadership if it is to reverse the trends forming its current trajectory. !!

!!
This will require moving from being Needy South Africans, to Positive South Africans that are; 
learning, skilled, engaged, safe, satisfied and included. It will require unlocking the potential of the 
economy, both in the consumer base and in the creation of competitive industries and services. It 
will, perhaps vitally, require the return to constructive politics, that seek to build consensus through 
respect and stability. !!
This will require a form of servant-leadership, where public servants understand their mandate as 
“ministerial” servants of the public good, and business leaders recognise their critical role in 
adding constructively and inclusively to the development of the country. This may imply that the 
developmental needs of the nation are not seen as an “after the fact, necessary evil”, in the context 
of “corporate social responsibility”, but taken on board as central to the strategic intent and 
strategic execution of corporate South Africa. !!
South Africa does have the resources, both material and in the form of human capital, to realise 
this alternative future. The mobilisation of these resources, and the development of the social 
capital required, necessitates bold and decisive, yet inclusive leadership.!!
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