
South Africa is again facing change on an unprecedented scale this week, with the recognition by Lonmin plc of the 
Association of Mineworkers and Construction Union (AMCU) as the majority union, in the same week that 
Zwelinzima Vavi is suspended as secretary general of Congress of South African Trade Unions (COSATU). These 
events notably coincided with the one year anniversary of the Marikana massacre. All of this points to a permanent 
shift in the labour relations landscape, and potentially a game changing realignment of politics. The weakening 
effects that Vavi’s ousting will have on COSATU, the ANC’s alliance partner, poses a risk to the ruling structure 
that has defined SA politics since democracy in 1994.  We conducted a futures wheel on what would happen 
politically, socially and economically if the ANC were to “lose their grip on the workers”. 2014 Being an election year, 
and given the ideological battles being fought within the ANC (around the National Development Plan, the main 
policy document of the party’s current presidency) the role of workers represents the point of greatest leverage in 
the current system. The potential fall-out from these developments could be rather severe. 

Politically, one is likely to see a wholesale neutralization of COSATU and the National Union of Mineworkers 
(NUM), due to infighting  and power-battles. This would cause NUM to implode and leave a vacuum for the 
formation of a new power block among the workers,  arising  form a AMCU-EFF (Economic Freedom Fighters) 
alliance. This would bolster the political ranks of EFF, causing them to thrive in pockets where workers are 
dominant. The counterbalance would be a AgangSA-DA (Democratic Alliance) partnership as they react to 
developments. Notably,  the ANC elite, rattled by the 
prospects of losing power, would recall Zuma and seek 
to drift leftward in an attempt to please their historic 
power base. This could see the political revival of 
Mothlante and a movement towards a “labour vs. 
conservative” polarization in the long term. 

Socially, these events will catalyze the rising “restitution 
debate”, which questions the constitutional foundations 
of the negotiated settlement. The latter will be spoken 
of as increasingly untenable in light of lingering 
inequality. Remnant attitudes of xenophobia will 
ferment and spread to others strained relations such as 
between workers and employers more generally, 
resulting in pockets of violence. Opportunism and 
economic gangsterism, expressed in looting  and 
vandalism of private and corporate property will 
accompany these emotions. The contradictions that 
mark society will be accentuated between tranquil, 
detached communities, and  volatility within those that 
exhibit the greatest material paradoxes. South African 
artists will turn their satire away from discredited 
leaders, and express anecdotal images of the discontent 
and frustration of the people.  This is likely to result in 
isolated, yet widely publicized occurrences of class-
based divisions - expressed as race-based violence. 

The political and social upheavals will effect major industrial and production orientated sectors most strongly,  with 
foreign direct investment stalling and inflation creeping  steadily upwards. Cementing China-SA relations will serve 
as a short term distraction to widening perspectives between SA and historic partners such as the EU and the USA. 
Chinese “purchases” are likely to be framed as investment. While strident state investment will bolster the GDP in 
an attempt to tide the economy over, this will not translate into job creation at a rate that offsets losses.  The logical 
ideological response will be de facto nationalization, such as that amounting from the recent proposed legislation on 
minerals, giving heightened state control through their classification as “strategic”. 
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