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Summary Analysis      

NEA Foundation has to choose between a strategy of investment in capacity building 
versus one of grassroots growth and bootstrapping in the short- and medium-term. 

This relates to having to employ or engage the services of a dedicated fundraiser or not, 
and the allocation of responsibilities within the existing team, whether the remain hands-on or move into 
a more oversight-leadership role. 

Our analysis of the strategic decisions and options above, in context to the likely future alternatives   to 
play out in their environment, indicates that NEA would fare best by Enlarging the Core, which involves 
seeking dedicated fundraising assistance, and doing the necessary training to allow for the adjustment of 
the current roles and responsibilities of members to more supervisory, managerial and leadership 
orientated, as opposed to hands-on and operational ones. 

This will require 
1) Financial Investment, to enable the human resources expansion that would feed back into the 

availability of funding for NEA and formalize their funding strategy. This may require the temporary 
allocation of fundraising duties to a team member with the view to transfer the role to the person to be 
engaged. 

2) Training and Empowerment of Implementation Team, to ensure that the adjustment of leadership roles 
does not disrupt operations or undermine the quality of implementation. 

Furthermore, given the contextual opportunities and challenges ahead for NEA 
within their environment, we recommend: 

1) Exploring a Private-Public Partnership Model whereby the impact of 
NEA can be scaled up. 

2) Exploring key alliances with business whereby the skills development component of NEA’s work can 
be made profitable and tied to an entrepreneurial partner for mutual benefit. 

3) Exploring the development of NEA’s intellectual property as an sellable product, whereby NEA would 
fulfill a consulting role to the public sector and other NGO’s with similar interests. 

4) Fostering clarity about the individual goals of members within the NEA team, with the view to align 
their goals with that of NEA, renegotiate terms whereby irreconcilable goals can be accommodated 
outside of NEA, or expanding the strategic vision of NEA to include the aspirations of the team. 
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Scenarios for Pretoria West to 2030    

Pretoria West, is today plagued by poor local governance, large scale migration of poor into the area, 
stunted social development among families, sparse economic opportunities, and limited partnerships 
between stakeholders across the private, public, and non-profit sectors. Yet, there are promising counter-trends, 
such as the influx of upwardly mobile residents from the nearby townships and shanty towns, revitalization of 
property as demand is increased, and improvements in the social conditions as the demographics of the region 
change. 

These trends produce alternative scenarios of Emergency Room, Waiting Room, and Boardroom for the future of the 
region. In the first, a spiraling downward of environmental and social conditions to a point where gangsterism, 
poverty, and substance abuse mark the pervading atmosphere and cause the region to become trapped in negativity. 
In the second, reversals in the effectiveness of governance in the region result in the establishment of decent 
services,  quality schooling, and vital infrastructure,  that attracts investment and interest in the area. The result is a 
revitalizing developmental flywheel which transforms the area into an example of state-led transformation. The last 
scenario results largely from the private and non-profit sector taking  the lead and reshaping the socio-economic 
forces that impact on the region Through intentional long-term investment in labour intensive industry, and high 
levels of corporate social investment,  stakeholders are able to drive change in the region in a sustainable and 
transformative way. 
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Scenario Narratives      

Emergency Room Waiting Room Boardroom

The suburbs of Pretoria West were  historically the catchment area for the state-owned industries of the 1980s and 1990s, and accommodated the white semi-skilled and low  skilled 
tradesmen of the Apartheid Era.  After the  democratization of South Africa, the unbundling and privatization of these industries led to widespread joblessness among  the  lower strata of the 
Afrikaner people  in the  area. Ironically, as Pretoria West stagnated, it quickly changed from  a picture of “white  poverty”,  to a melting  pot of African poor.  This came about as a result of an 
influx of migrant job-seekers from neighboring countries, and aspirant upwardly mobile Africans leaving the townships and chanty towns, seeking affordable housing in the suburbs.

The suburbs of Pretoria West were  historically the catchment area for the state-owned industries of the 1980s and 1990s, and accommodated the white semi-skilled and low  skilled 
tradesmen of the Apartheid Era.  After the  democratization of South Africa, the unbundling and privatization of these industries led to widespread joblessness among  the  lower strata of the 
Afrikaner people  in the  area. Ironically, as Pretoria West stagnated, it quickly changed from  a picture of “white  poverty”,  to a melting  pot of African poor.  This came about as a result of an 
influx of migrant job-seekers from neighboring countries, and aspirant upwardly mobile Africans leaving the townships and chanty towns, seeking affordable housing in the suburbs.

The suburbs of Pretoria West were  historically the catchment area for the state-owned industries of the 1980s and 1990s, and accommodated the white semi-skilled and low  skilled 
tradesmen of the Apartheid Era.  After the  democratization of South Africa, the unbundling and privatization of these industries led to widespread joblessness among  the  lower strata of the 
Afrikaner people  in the  area. Ironically, as Pretoria West stagnated, it quickly changed from  a picture of “white  poverty”,  to a melting  pot of African poor.  This came about as a result of an 
influx of migrant job-seekers from neighboring countries, and aspirant upwardly mobile Africans leaving the townships and chanty towns, seeking affordable housing in the suburbs.

It is the year 2033,  and two decades have  passed since the 
name “Pretoria West” was 
changed to Difaqane,  meaning  “forced migration” in the 
Northern Sotho language. 

Street after street,  old government sponsored houses were 
enveloped by temporary and semi-permanent structures,  as 
demographics in the  region changed from  single 
households,  to intergenerational families clustered together 
around sparse incomes. 

It didn’t take long  for poor local  governance,  due  to a lack 
of capacity among  officials,  to show in the littered and 
unmaintained streets,  derelict public buildings,  and 
overgrown parks.  The environment,  once  a neat array of 
standardized lower income suburbs,  quickly became a 
patchwork of settlements that reflect a struggle for survival 
more than intentional city planning. Residents,  bogged 
down by hopelessness,  joblessness, and the negative health 
effects of poor sanitation and a lack of basic services, have 
become grim  and pessimistic. Metro cops rule  the streets by 
day,  and muggings and street gangs flourish by night. 
Having  always been “on the  other side of the tracks”, 
Difaqane is now the stepchild of the metropole.  Liquor stores 
and pawn shops, with their heavily barred shopfronts, 
vastly outnumber convenience stores, relieved only by 
spacious  old churchyards, that serve mainly as a resting 
place for resident vagrants. City officials have not  visited 
the area since they escaped under police escort from  the 
wroth of angry residents during  the election cycle of 2029. 
The uneasy stalemate  between cops and criminals constitute 
the  seesaw of thin tranquility that permeates the 
atmosphere here.  There are three groups of youths in this 
place;  those who attend the overcrowded schools, keep to 
themselves and hurry home, those  who see school as a 
social hangout, a  place  to sell  or buy drugs,  and those who 
accept their fate  and play the cards given them  through a 
life in the gangs. 

A handful of diehard non-profits make their mark in the 
area.  On one corner a mural of Sipho Sibiya, a local boy 
who made it big  on the soccer-club circuit, lightens the  wall 
of a mixed use apartment building. Sibiya visited the area 
once to cut the  ribbon at the grand opening  of the CocaCola 
Community Hall. The  hall  was sponsored by the lone  Coke 
factory in the area set up in the 1990s.  It was “their way of 
giving  back”.  Unfortunately, a dispute over maintenance 
between the  municipality,  who own the land, and a Church 
group who had used the facility for skills development, 
resulted in the hall being  caught up in a court case  in 2027. 
That was six years ago. The  only time people go their now 
is to collect their monthly social-security grants for single 
parents, and child-headed homes. 

These days young  people don’t speak of “family” or 
“marriage” like they used to.  They just want to live for 
today.  Happiness is at a premium  and the shortest route  to 
happiness is alcohol  or drugs. Even the pregnant girls say, 
“I would rather have a good time,  than stop living  because 
I’m  pregnant”. They won’t be the last  generation of adults 
with learning  disabilities here. Nobody goes to Difaqane 
these days unless they are looking for a scrapyard or a fix. 

It is the year 2033,  and two decades have  passed since the 
name “Pretoria West” was 
changed to Dimakatso, meaning  “surprises / amazement” in 
the Sesotho language. 

Street after street, old government sponsored houses that 
had been enveloped by temporary and semi-permanent 
structures, were  snapped up and revitalized,  sending 
property prices up at faster rates than the national average. 

Soon local government realized the potential  of this 
transforming community,  and directed efficient public 
servants to improve the region.  The extraordinary 
commitment among  officials quickly resulted in a cleanup of 
littered and unmaintained streets. Derelict public  buildings 
were transformed into mixed-use  community halls,  and 
overgrown parks were groomed and kitted out with 
recreational  facilities and playgrounds. The  environment, 
once a neat array of standardized lower income  suburbs, 
quickly became a tapestry of cultural expression as artists 
turned graffiti  into murals of bright colored scenes. 
Residents, bolstered by their improving  environment, began 
to feel  hopeful about the future.  In spite of high joblessness, 
their health was improving  through good sanitation and 
other basic  services,  causing  them  to explore healthier 
lifestyles. Metro cops acted more like  community leaders, 
and muggings and street gangs declined as crime became 
increasingly old hat. Having always been “on the  other side 
of the tracks”, Dimakatso is now the  child-wonder of the 
metropole. Old liquor stores and pawn shops, with their 
heavily barred shopfronts, were  gradually replaced by retail 
outlets with shiny shopfronts, and old church building 
snapped up by upstarts eager to serve the  vibrant 
congregations.  These  days city officials visit the  area 
regularly to boast of their accomplishments here  and ride 
the positive PR wave it offers.  An electricity of expectations 
permeates the  atmosphere here,  making  the region a 
seedbed for hopeful  entrepreneurs. There  are  three groups 
of youths in this town;  those  who attend school  religiously, 
eager to secure their future through education, those  who 
can’t wait to graduate  and put feet to their newest micro-
enterprise idea, and those  who dream  of becoming  civil 
servants who lead their community to prosperity with 
dignity. 

Only a handful of non-profits remain in the area, 
specialized in advanced skills development and care for the 
handicapped.  On one  corner a mural  of Tshepo Gumede, a 
local boy-cum  millionaire who made his money on 
construction tenders, lightens the wall of a  new outdoor 
mall.  Tshepo still owns a home in the area, but since being 
elected to Parliament,  is hardly here but for the campaign 
posters that bear his face.  The rapid and well  integrated 
public sector investments in the  area have left a positive 
mark on the  area, but some wonder about the long  term 
viability of the often-underutilized infrastructure  in the 
area.  The growing  business sector in the area has begun 
absorbing  the many unemployed, but sadly the social  grants 
in the area remain stubbornly high.  These days young 
people  speak of “stepping out” or “launching”,  as they call 
it, referring  to the  day they leave  Dimakatso for a  job in the 
city.  They say they have a plan,  and are working  towards it. 
Education is highly prizes here,   and parents strictly enforce 
attendance. One of the most promising signs of better times, 
is the reduction in teen pregnancies and drug  use.  One 
begins to get the feeling  that Dimakatso could be  a model  for 
change elsewhere. 

It is the year 2033,  and two decades have  passed since the 
name “Pretoria West” was 
changed to Tiisetso,  meaning “perseverance” in the Sesotho 
language. 

Street after street,  old middle class houses and vacant 
business premises that had been enveloped by temporary 
and semi-permanent structures, were  snapped up and 
revitalized,  sending  property prices up at  faster rates than 
the national average. 

Soon big  business realized the potential of this budding 
community, and directed venture capital and fixed 
investment to build factories and set up shops. The  jobs 
created form  these,  quickly resulted in a local  consumer 
base, driving  micro-entrepreneurship.  Derelict business 
premises were transformed into small-scale  factory and 
retail hubs,  and food vendors dotted the perimeter of parks 
looking  to capitalize  on the lunchtime rush of workers. The 
environment, once a neat array of standardized lower 
income suburbs, quickly became a tapestry of cultural 
expression as artists now  made a living  from  homegrown 
household art. Residents, bolstered by improving prospects, 
began to feel hopeful  about the  future. Rapidly declining 
joblessness and increased earnings caused a rise  in lifestyle 
diseases,  that pressurized the limited healthcare system  in 
the area.  Metro cops drawn to the affluence of business,  ran 
their own rackets to make something  on the side.  Even 
criminals found there was more to be made  form 
corruption, than theft. Having  historically been “on the 
other side of the tracks”, Tiisetso is now  the boom-town of the 
metropole. Old liquor stores and pawn shops, with their 
heavily barred shopfronts, were  quickly replaced by retail 
outlets with shiny shopfronts, and old church building 
snapped up by upstarts eager to serve their smartly dressed 
congregations.  These days business moguls visit the area 
regularly to be seen to invest here and ride the positive  PR 
wave it  offers.  An electricity of expectations permeates the 
atmosphere here,  making  the region a seedbed for hopeful 
entrepreneurs.  There  are three groups of youths in this 
town;  those who attend school religiously, eager to secure 
their future through education,  those who can’t wait to 
graduate and put feet to their newest micro-enterprise idea, 
and those who attend night school  in one  of the  many 
business collages in the area,  dreaming  of  becoming the 
next millionaire social-entrepreneur to bring  prosperity and 
dignity through industry. 

Only a handful of non-profits remain in the area, 
specialized in business skills development and care for the 
handicapped.  On one corner a mural of  Tina Lafatshe, a 
local girl-cum  millionaire who made her fortune  from  her 
own urban fashion label, lightens the wall of a new mega 
mall.  Tina still runs her original studio in the area, but only 
visits occasionally for ‘inspiration’. Rapid industrialization 
has left a positive mark on employment rates in the area, 
but some wonder how long  before the overburdened roads 
and other infrastructure can cope. Social grants paid to 
residents here  have  decreased rapidly,  but these new 
taxpayers wait patiently for a return on their civic duty. 
These days young  people speak of “exchange” or “blinging”, 
as they call  it,  referring  to the day they start their own 
business.  They say that’s where money is to be  made.  One 
of the most promising  signs of better times,  is the reduction 
in teen pregnancies and drug use as youngsters are 
preoccupied with their future.  One begins to get  the feeling 
that Tiisetso could be a economic powerhouse in years to 
come.  
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Strategic Issues Facing NEA Foundation  

SWOT Conversations: 

Uncovering key strategic issues facing NEA Foundation from and organizational point of view to 2016. 

NEA Foundation is now an established NGO, having put in place important administrative structures, 
lodged applications for statutory registrations, and establishing a brand and web presence. NEA’s projects 
are functional and nearing a stage of independent sustainability. 

1. Key Question?

- NEA needs to choose between alternative options in terms of their fundraising strategy, either 

employing a fundraiser or reallocating roles within the existing team. 
- NEA needs to clarify the roles of team members for the future, with bearing on their salaries and 

portfolios. 

2. Success Factor?

- Effectiveness is to key to NEA over the period. whether the NGO is achieving a high rate of change 
within their resource constraints, as opposed to growth in the scale of operations alone. 

- Relationships with stakeholders, especially schools is key to NEA over the period. 
- Buy-in and commitment from staff responsible for implementation, taking responsibility and exercising 

leadership is crucial. 

3. Key Challenge? 

- Capacity for “implementation teams” to work independently and conscientiously will be a challenge, as 
their foresight and hopefulness is typically low. 

- Team development, with leadership in particular, will be a challenge. 
- Overall skill level, accompanied by regressive mindsets and indifferent attitudes will be a challenge. 

4. Rut? 

- NEA needs to transcend the rut of “NGO thinking” and exercise a greater degree of entrepreneurship to 
secure the sustainability of the enterprise, especially the skills development component.  

- Outsider’s perception of NEA needs to change to move them from “handouts” to engagement that adds 
value, by recognizing that NEA is a serious educational initiative. 

5. Constraints? 

- The absence of a dedicated fundraiser is hampering NEA’s progress, while time constraints prevent the 
simple allocation of existing human resources to the role without undermining operations. 

6. Current Model? 

- Funding currently comes from small donors, relationally connected to the NEA team, with limited 
contributions from mid-sized businesses and enjoys the support of a family trust. 
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Strategic Decisions and Options for NEA 

Strategic Decisions and Options :

1) Employ Dedicated Fundraiser <-----------or------------> Reallocate Roles Internally
2) Leaders Remain “Hands-On” <------------or----------> Leaders Take a Supervisory/Management Role
3) Vision:             3 Creches,                                                       10 Creches 
                 1 Skills Dev.    <--------------or------------>      5 Skills Development Projects
                             and 1 Training Course                                    3 Training Courses 

ScenariosScenariosScenarios

Emergency Room Waiting Room Boardroom

Strategic 
Options

Build the Core Small Impact In Alliance In Partnership

Strategic 
Options

Enlarge the Core Growing Impact Form Alliances Form PartnershipsStrategic 
Options Be the Core Limited Impact Collaborations Project Basis

Strategic 
Options

Leave the Core Lose Impact No Relation Donations
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Build the Core
(Specialized, Targeted, 

Hands-On Involvement)

“Fund Raiser” “Role Reallocation”

“Hands On”

“Oversight”

Be the Core
(Varied Focus, with Duties 
Hands-On Involvement)

Enlarge the Core
(Generalized, Managing, 
Leadership Involvement)

Leave the Core
(Specific, Selective, 

Involvement)

Fig 2: Scenario-Strategy Matrix

Fig 1: Strategic Decisions/Options Matrix



Strategic Implications and Recommendations  

NEA Foundation operates in an environment that will largely be shaped by the role of local government 
and industry in the years to come. As the environment changes, depending on what trend reversals cause 
the change, NEA will be faced with new opportunities and threat (challenges) critical to their success. In 
order to prepare adequately for these future possibilities, NEA needs to prepare itself organizationally 
and operationally to capitalize on the opportunities, and navigate the challenges ahead. 

The major strategic decisions facing NEA in the short-term relate to the funding of the organization, 
the distribution of responsibilities within the team and possibly employing or engaging a fundraiser, 
and evolving the business model whereby NEA seeks to achieve sustainability across its projects. 

These choices (Fig. 1) translate into four strategic options, namely; 

Build the Core, whereby NEA employs/engages a fundraiser enabling existing team members to 
focus on operational tasks in a specialized, targeted, and hands-on manner. 

Enlarge the Core, whereby NEA employs/engages a fundraiser and existing team members take a 
more supervisory and selective role, generalizing their oversight and management of the 
organization, while retaining key leadership involvement. 

Be the Core, whereby NEA retains the fundraising function within the scope of exiting team 
member’s roles, implying a varied focus for each member, with time-consuming duties and hands-
on involvement in the day-to-day operations. 

Leave the Core, whereby NEA retains the fundraising function within the scope of existing team 
member’s roles while the members themselves seek to be more specific and selective in their 
involvement. 

Each of these strategic choices differ in their ability to prepare NEA for success in the future. As the 
dominant trends shaping the region play out and some trends are reversed, the unique environmental 
changes will either be a match or a mismatch to NEA’s organization make-up. Considering these on the 
“scenario-strategy matrix” (Fig. 2), indicated that some strategic choices fare better than others. 

Enlarge the Core fares best, enabling NEA to have a “growing impact” should the trends persist 
and the region spiral into a Emergency Room Scenario. In the event of a Waiting Room scenario, NEA 
will be able to “form alliances” with local government and make use of opportunities for public-
private partnerships. So too, NEA would be able to “form partnerships” with various businesses 
in a Boardroom scenario and raise NEA’s impact significantly. 

Build the Core and Be the Core would result in NEA having a “small” and “limited” impact in the 
Emergency Room scenario as financial and human resource constraints prevent the scaling of NEA’s 
projects. In a Waiting Room scenario, NEA would be able to enter into an “alliance” with the 
public sector, or “collaborate” occasionally, but the extent of cooperation would be limited. 
Similarly, a “partnership” between NEA and a business would be feasible in a Boardroom scenario, 
likely on a “project-by-project” basis, but would also limit NEA’s scalability. 

Leaving the Core constitutes the least desirable match between strategy and future scenarios, as 
NEA would “lose impact” in the Emergency Room scenario, be incapable of fostering “relations with 
the public sector in the Waiting Room scenarios, and be indefinitely reliant on ad hoc corporate and 
other “donations”  in the Boardroom scenario. 
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