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Executive Summary    
We conducted a workshop that explored the extreme future that may result from major trends evident in 
the Western region of Pretoria, one of the capital cities of South Africa. Thereafter we considered the 
possible futures (scenarios) that would arise if these trends, relating to “governance”, “family 
development”, and “economic prospects”, were to change. This report contains the three major scenarios 
likely for the region. 

The region, historically known for its’ lower income suburbs, is today plagued by poor local 
governance, large scale migration of poor into the area, stunted social development among families, 
sparse economic opportunities, and limited partnerships between stakeholders across the private, 
public, and non-profit sectors. Yet, there are promising counter-trends, such as the influx of 
upwardly mobile residents from the nearby townships and shanty towns, revitalization of property 
as demand is increased, and improvements in the social conditions as the demographics of the region 
change. 

These trends coalesce to produce the alternatives of Emergency Room, Waiting Room, and Boardroom. In 
the first, a spiraling downward of environmental and social conditions to a point where gangsterism, 
poverty, and substance abuse mark the pervading atmosphere and cause the region to become trapped in 
negativity. In the second, reversals in the effectiveness of governance in the region result in the 
establishment of decent services, quality schooling, and vital infrastructure, that attracts investment and 
interest in the area. The result is a revitalizing developmental flywheel which transforms the area into an 
example of state-led transformation. The last scenario results largely from the private and non-profit 
sector taking the lead and reshaping the socio-economic forces that impact on the region Through 
intentional long-term investment in labour intensive industry, and high levels of corporate social 
investment, stakeholders are able to drive change in the region in a sustainable and transformative way. 

The first scenario calls for deep systemic change at grassroots, through collaboration and buy-in at the 
highest levels across sectors, if the region’s residents are to be spared from a future of joblessness, 
hopelessness, and a daily struggle for survival. The latter scenarios are in essence alternative paths to such 
a transformation. 
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Overview and Methodology     

CUSP Consulting conducted a Manoa Workshop with NEA Foundation, an NPO working 
on early child development and skills development among woman in the geographic region 
of Pretoria West. 

The aim of the workshop was to use the Futures Wheels technique and construct an 
extreme future for the region based on the major trends arising from the workshop. 

The format of the workshop was as follows: 

Identification of Major Trends
A Number of major trends were identified from across the STDEEP (socio-cultural, 
technological, demographic, economic, environmental, and political) categories. 

Future Wheels Population 
Using the Futures Wheels technique, these trends were taken to their logical conclusion, 
considering their first, second, and third order implications. 

Consideration of Cross Impacts 
A matrix was used to consider the cross impact of the trends, in order to uncover other wise 
obscure effects implied. 

Construction of Extreme Future
The implications of the trends were formulated into a coherent, overarching, extreme future 
for the region. 

Trend Reversals
Each of the major trends, and related futures wheels, was then duplicated with a trend-
reversal in mind. This enabled CUSP to envision the results of change in governance, and 
private sector investment alternatively. 

The cross-impacts of these trend reversals were then considered, scenario logics drafted, and 
a scenario narrative for each written. 
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Futures Wheels: Emergency Room   

The major trends affecting Pretoria West were identified as follows: 

1. Poor Local Governance 
2. Migration (Influx of Immigrants and Upwardly Mobile Locals from Shanty Towns)
3. Stunted Family Development (Life Skills)
4. Sparse Economic Opportunities and Skills Shortages
5. Insufficient Partnerships and Alliances (Cross-Sectoral)

Of these, the three dominant trends were said to be; poor governance, poor family development, and 
poor economic prospects.

5

Futures 

W
heels (1)



Cross-Impact Analysis: Emergency Room  

Having extrapolated the trends to their logical conclusion, we considered the turbulence (cross-
impacts) that are likely to occur between the outcomes of the three. 

TRENDS IMPACTS (1) IMPACTS (2)

Poor 
Governance 

Poor Environment 
Poor Health 

Poor 
Governance 

Poor Environment 
Poor Motivation 

Poor 
Governance 

Social Isolation 
and Exclusion 

Less Opportunities 

Poor 
Governance 

Social Isolation 
and Exclusion Poorer Reputation

Poor 
Governance 

Anger and 
Protest 

Crime and Irrational BehaviorPoor 
Governance 

Anger and 
Protest Rebellious Youths

Poor 
Governance 

Lack of Services
Health Problems and Disease

Poor 
Governance 

Lack of Services
Shortage of School Facilities 

Poor 
Governance 

Pressure on- & 
Need for NGOs

Burnout and Withdrawal 

Poor 
Governance 

Pressure on- & 
Need for NGOs Resources Thinly Spread

Poor Family 
Development 

Lack of Life-skills
Unemployability 

Poor Family 
Development 

Lack of Life-skills
Few Prospects

Poor Family 
Development 

Teen Pregnancies 
School Dropouts

Poor Family 
Development 

Teen Pregnancies 
Unschooled Children

Poor Family 
Development 

Violence and 
Substance Abuse 

AddictionPoor Family 
Development 

Violence and 
Substance Abuse Broken Homes

Poor Family 
Development 

Fragmentation 
and Social Isolation 

Homelessness and Gangsterism

Poor Family 
Development 

Fragmentation 
and Social Isolation Vandalism and Bad Citizenship

Poor Family 
Development 

Hopelessness
Depression and Resentment 

Poor Family 
Development 

Hopelessness
Not looking for Work 

Poor 
Economic 
Prospects 

Poverty
Poor Nutrition 

Poor 
Economic 
Prospects 

Poverty
Poor Schooling 

Poor 
Economic 
Prospects 

Dependance on 
State 

Bad Example and Precedent 

Poor 
Economic 
Prospects 

Dependance on 
State Widening Poverty Gap 

Poor 
Economic 
Prospects 

Devaluation of 
Property 

Disinvestment, Flight of BusinessPoor 
Economic 
Prospects 

Devaluation of 
Property Mo maintenance 

Poor 
Economic 
Prospects 

Informal Sector 
and Black Market 

Drug Trafficking 

Poor 
Economic 
Prospects 

Informal Sector 
and Black Market Detachment from Tax System 

Poor 
Economic 
Prospects 

Joblessness 
Crime   

Poor 
Economic 
Prospects 

Joblessness 
Loss of Self Esteem 
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Trend Assessment: Emergency Room   

The results of the workshop point to a bleak future for the region unless change is brought 
about. The combination of poor governance, poor economic prospects, and poor family 
development coalesce to drive down optimism and lead to despair. This extreme future is 
characterized as follows: 

The trends INTERACT to produce generations of residents; who have poor physical and 
mental health, straining the healthcare and other social systems, who have little hope for the 
future, living within a culture of despair, and seek belonging and opportunities for survival 
outside of mainstream society, who resort to gangsterism and anti-social subcultures. 

New PATTERNS that emerge are that multi-generational homes, where children born to 
unmarried youngsters grow up amid substance and physical abuse, are withheld from their right 
to education, and have hardly any exposure to norms, values, and routines typical of a 
functional, productive society.

New OPPORTUNITIES AND THREATS that arise from these trends include; the likelihood 
of the area and surrounding suburbs becoming an attractive venue for organized crime. While 
the impacts of these trends amount to negative prospects for the area in terms of property 
values, the combination of falling costs and the availability of unskilled and semi-skilled 
workers, as well as longstanding roads and other urban infrastructure, means that the are is 
ideally geared towards labour-intensive industry. 

Likely HEADLINES to emerge in this future: 
1) Cable Thieves Paralyze PtaWest Telecoms 
2) Seven Zimbabwean Nationals Arrested in PtaWest Drug Ring
3) CocaCola SA to Expand PtaWest Factory Amid Security Concerns

Likely BUMPER STICKERS that embody the area:
1) Want It, Take It
2) Life is a Struggle
3) I Survived Danville (Infamous Suburb in PtaWest)

As a TITLE of a short story, this future would read: Emergency Room 
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Scenario Narrative: Emergency Room   

It is the year 2033, and two decades have passed since the name “Pretoria West” was 
changed to Difaqane, meaning “forced migration” in the Northern Sotho language. The suburbs 
of Pretoria West were historically the catchment area for the state-owned industries of the 1980s 
and 1990s, and accommodated the white semi-skilled and low skilled tradesmen of the Apartheid 
Era. After the democratization of South Africa, the unbundling and privatization of these 
industries led to widespread joblessness among the lower strata of the Afrikaner people in the 
area. Ironically, as Pretoria West stagnated, it quickly changed from a picture of “white poverty”, 
to a melting pot of African poor. This came about as a result of an influx of migrant job-seekers 
from neighboring countries, and aspirant upwardly mobile Africans leaving the townships and 
chanty towns, seeking affordable housing in the suburbs. Street after street, old government 
sponsored houses were enveloped by temporary and semi-permanent structures, as 
demographics in the region changed from single households, to intergenerational families 
clustered together around sparse incomes. 

It didn’t take long for poor local governance, due to a lack of capacity among officials, to show in 
the littered and unmaintained streets, derelict public buildings, and overgrown parks. The 
environment, once a neat array of standardized lower income suburbs, quickly became a 
patchwork of settlements that reflect a struggle for survival more than intentional city planning. 
Residents, bogged down by hopelessness, joblessness, and the negative health effects of poor 
sanitation and a lack of basic services, have become grim and pessimistic. Metro cops rule the 
streets by day, and muggings and street gangs flourish by night. Having always been “on the 
other side of the tracks”, Difaqane is now the stepchild of the metropole. Liquor stores and pawn 
shops, with their heavily barred shopfronts, vastly outnumber convenience stores, relieved only 
by spacious  old churchyards, that serve mainly as a resting place for resident vagrants. City 
officials have not visited the area since they escaped under police escort from the wroth of angry 
residents during the election cycle of 2029. The uneasy stalemate between cops and criminals 
constitute the seesaw of thin tranquility that permeates the atmosphere here. There are three 
groups of youths in this place; those who attend the overcrowded schools, keep to themselves 
and hurry home, those who see school as a social hangout, a place to sell or buy drugs, and those 
who accept their fate and play the cards given them through a life in the gangs. 

A handful of diehard non-profits make their mark in the area. On one corner a mural of Sipho 
Sibiya, a local boy who made it big on the soccer-club circuit, lightens the wall of a mixed use 
apartment building. Sibiya visited the area once to cut the ribbon at the grand opening of the 
CocaCola Community Hall. The hall was sponsored by the lone Coke factory in the area set up in 
the 1990s. It was “their way of giving back”. Unfortunately, a dispute over maintenance between 
the municipality, who own the land, and a Church group who had used the facility for skills 
development, resulted in the hall being caught up in a court case in 2027. That was six years ago. 
The only time people go their now is to collect their monthly social-security grants for single 
parents, and child-headed homes. 

These days young people don’t speak of “family” or “marriage” like they used to. They just want 
to live for today. Happiness is at a premium and the shortest route to happiness is alcohol or 
drugs. Even the pregnant girls say, “I would rather have a good time, than stop living because 
I’m pregnant”. They won’t be the last generation of adults with learning disabilities here. 
Nobody goes to Difaqane these days unless they are looking for a scrapyard or a fix. 
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Futures Wheels: Waiting Room    

The major trends reversal in this scenario is “Good Governance”, with the other trends retained 
as they are. In the cross-impacts, the effect of good governance becomes clear. The trends are:

1. Good Local Governance 
2. Migration (Influx of Immigrants and Upwardly Mobile Locals from Shanty Towns)
3. Stunted Family Development (Life Skills)
4. Sparse Economic Opportunities and Skills Shortages
5. Insufficient Partnerships and Alliances (Cross-Sectoral)

Of these, the three dominant trends were said to be; good governance, poor family development, and 
poor economic prospects.
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Cross-Impact Analysis: Waiting Room 

Having extrapolated the trends to their logical conclusion, we considered the turbulence (cross-
impacts) that are likely to occur between the outcomes of the three. 

TRENDS IMPACTS (1) IMPACTS (2)

Good 
Governance 

Good & Stable 
Environment 

Vitality and Activity 

Good 
Governance 

Good & Stable 
Environment Good Lifestyles

Good 
Governance 

Social Reintegration 
of Suburb

Rise in Opportunities

Good 
Governance 

Social Reintegration 
of Suburb Positive Image

Good 
Governance 

Positive Citizenship
Positive Peer Pressure Good 

Governance 
Positive Citizenship

Engaged, Developing Youth
Good 
Governance 

Widespread Service 
Delivery

Primary Heath, Disease Control

Good 
Governance 

Widespread Service 
Delivery Vast Education Infrastructure

Good 
Governance 

Relief of NGOs
Consolidation and Collaboration

Good 
Governance 

Relief of NGOs
More Focussed / Specialized

Poor Family 
Development 

Lack of Life-skills
Unemployability 

Poor Family 
Development 

Lack of Life-skills
Few Prospects

Poor Family 
Development 

Teen Pregnancies 
School Dropouts

Poor Family 
Development 

Teen Pregnancies 
Unschooled Children

Poor Family 
Development 

Violence and 
Substance Abuse 

AddictionPoor Family 
Development 

Violence and 
Substance Abuse Broken Homes

Poor Family 
Development 

Fragmentation 
and Social Isolation 

Homelessness and Gangsterism

Poor Family 
Development 

Fragmentation 
and Social Isolation Vandalism and Bad Citizenship

Poor Family 
Development 

Hopelessness
Depression and Resentment 

Poor Family 
Development 

Hopelessness
Not looking for Work 

Poor 
Economic 
Prospects 

Poverty
Poor Nutrition 

Poor 
Economic 
Prospects 

Poverty
Poor Schooling 

Poor 
Economic 
Prospects 

Dependance on 
State 

Bad Example and Precedent 

Poor 
Economic 
Prospects 

Dependance on 
State Widening Poverty Gap 

Poor 
Economic 
Prospects 

Devaluation of 
Property 

Disinvestment, Flight of BusinessPoor 
Economic 
Prospects 

Devaluation of 
Property Mo maintenance 

Poor 
Economic 
Prospects 

Informal Sector 
and Black Market 

Drug Trafficking 

Poor 
Economic 
Prospects 

Informal Sector 
and Black Market Detachment from Tax System 

Poor 
Economic 
Prospects 

Joblessness 
Crime   

Poor 
Economic 
Prospects 

Joblessness 
Loss of Self Esteem 
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Trend Assessment: Waiting Room

The results of the workshop point to a more hopeful future for the region, especially on the long 
term, as change is brought about. The combination of good governance, poor economic 
prospects, and poor family development coalesce to create pockets of optimism and an overall 
sense of hope for the future. This future (scenario) is characterized as follows: 

The trends INTERACT to produce generations of residents; who have improved physical and 
mental health, resulting from better healthcare, attractive public spaces for leisure. These 
citizens have hope hope for the future, knowing they are living in the transition years, and enjoy 
belonging and opportunities through the increasingly inclusive mainstream of society. They 
foster a culture of building for the future. 

New PATTERNS that emerge are that a drop in birthrates, as young parents are more engaged 
in their future. The resultant nuclei homes, are a place where children to hear about the 
importance of education for their future, seeing daily progress as community schools and 
collages rise. their limited exposure to norms, values, and routines typical of a functional, 
productive society are supplemented by positive, constructive images of the future. 

New OPPORTUNITIES AND THREATS that arise from these trends include; the sharp 
drops in criminality as communities partner with law enforcement to clean up their neighborhood. 
While the impacts of these trends amount to somewhat positive prospects for the area in terms 
of property values, the combination of low economic opportunities and contrasting aspirations 
and rising skilles of the labour force, mean that scores of young people leave the region in search 
of a better life. 

Likely HEADLINES to emerge in this future: 
1) Another PtaWest School reaches the Top Ten 
2) PtaWest Residents March against Crime
3) Brand New Multiplex Clinic and Training Centre in PtaWest

Likely BUMPER STICKERS that embody the area:
1) One Day is One Day! (Colloquial for “Life will be Better in the Future”)
2) Life is a Journey 
3) Proudly Danville (Infamous Suburb in PtaWest)

As a TITLE of a short story, this future would read: Waiting Room
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Scenario Narrative: Waiting Room  
It is the year 2033, and two decades have passed since the name “Pretoria West” was 
changed to Dimakatso, meaning “surprises / amazement” in the Sesotho language. The suburbs 
of Pretoria West were historically the catchment area for the state-owned industries of the 1980s 
and 1990s, and accommodated the white semi-skilled and low skilled tradesmen of the Apartheid 
Era. After the democratization of South Africa, the unbundling and privatization of these 
industries led to widespread joblessness among the lower strata of the Afrikaner people in the 
area. However, as Pretoria West stagnated, it temporarily changed from a picture of “white 
poverty”, to a melting pot of African poor. This came about as a result of an influx of migrant 
job-seekers from neighboring countries. Yet it wasn’t long before aspirant upwardly mobile 
Africans leaving the townships and chanty towns, seeking affordable housing in the suburbs, 
began to drive property trends upward. Street after street, old government sponsored houses 
that had been enveloped by temporary and semi-permanent structures, were snapped up and 
revitalized, sending property prices up at faster rates than the national average. 

Soon local government realized the potential of this transforming community, and directed 
efficient public servants to improve the region. The extraordinary commitment among officials 
quickly resulted in a cleanup of littered and unmaintained streets. Derelict public buildings were 
transformed into mixed-use community halls, and overgrown parks were groomed and kitted out 
with recreational facilities and playgrounds. The environment, once a neat array of standardized 
lower income suburbs, quickly became a tapestry of cultural expression as artists turned graffiti 
into murals of bright colored scenes. Residents, bolstered by their improving environment, began 
to feel hopeful about the future. In spite of high joblessness, their health was improving through 
good sanitation and other basic services, causing them to explore healthier lifestyles. Metro cops 
acted more like community leaders, and muggings and street gangs declined as crime became 
increasingly old hat. Having always been “on the other side of the tracks”, Dimakatso is now the  
child-wonder of the metropole. Old liquor stores and pawn shops, with their heavily barred 
shopfronts, were gradually replaced by retail outlets with shiny shopfronts, and old church 
building snapped up by upstarts eager to serve the vibrant congregations. These days city 
officials visit the area regularly to boast of their accomplishments here and ride the positive PR 
wave it offers. An electricity of expectations permeates the atmosphere here, making the region a 
seedbed for hopeful entrepreneurs. There are three groups of youths in this town; those who 
attend school religiously, eager to secure their future through education, those who can’t wait to 
graduate and put feet to their newest micro-enterprise idea, and those who dream of becoming 
civil servants who lead their community to prosperity with dignity. 

Only a handful of non-profits remain in the area, specialized in advanced skills development and 
care for the handicapped. On one corner a mural of Tshepo Gumede, a local boy-cum millionaire 
who made his money on construction tenders, lightens the wall of a new outdoor mall. Tshepo 
still owns a home in the area, but since being elected to Parliament, is hardly here but for the 
campaign posters that bear his face. The rapid and well integrated public sector investments in 
the area have left a positive mark on the area, but some wonder about the long term viability of 
the often-underutilized infrastructure in the area. The growing business sector in the area has 
begun absorbing the many unemployed, but sadly the social grants in the area remain stubbornly 
high. These days young people speak of “stepping out” or “launching”, as they call it, referring to 
the day they leave Dimakatso for a job in the city. They say they have a plan, and are working 
towards it. Education is highly prizes here,  and parents strictly enforce attendance. One of the 
most promising signs of better times, is the reduction in teen pregnancies and drug use. One 
begins to get the feeling that Dimakatso could be a model for change elsewhere. 
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Futures Wheels: Boardroom      

The major trends reversal in this scenario is “Good Economic Prospects”, with the other trends 
retained as they are. In the cross-impacts, the effect of good economic prospects becomes clear. 
The trends are:

1. Poor Local Governance 
2. Migration (Influx of Immigrants and Upwardly Mobile Locals from Shanty Towns)
3. Stunted Family Development (Life Skills)
4. Good Economic Prospects
5. Insufficient Partnerships and Alliances (Cross-Sectoral)

Of these, the three dominant trends were said to be; good economic prospects, poor family 
development, and poor local governance.
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Cross-Impact Analysis: Boardroom   

Having extrapolated the trends to their logical conclusion, we considered the turbulence (cross-
impacts) that are likely to occur between the outcomes of the three. 

TRENDS IMPACTS (1) IMPACTS (2)

Poor 
Governance 

Poor Environment 
Poor Health 

Poor 
Governance 

Poor Environment 
Poor Motivation 

Poor 
Governance 

Social Isolation 
and Exclusion 

Less Opportunities 

Poor 
Governance 

Social Isolation 
and Exclusion Poorer Reputation

Poor 
Governance 

Anger and 
Protest 

Crime and Irrational BehaviorPoor 
Governance 

Anger and 
Protest Rebellious Youths

Poor 
Governance 

Lack of Services
Health Problems and Disease

Poor 
Governance 

Lack of Services
Shortage of School Facilities 

Poor 
Governance 

Pressure on- & 
Need for NGOs

Burnout and Withdrawal 

Poor 
Governance 

Pressure on- & 
Need for NGOs Resources Thinly Spread

Poor Family 
Development 

Lack of Life-skills
Unemployability 

Poor Family 
Development 

Lack of Life-skills
Few Prospects

Poor Family 
Development 

Teen Pregnancies 
School Dropouts

Poor Family 
Development 

Teen Pregnancies 
Unschooled Children

Poor Family 
Development 

Violence and 
Substance Abuse 

AddictionPoor Family 
Development 

Violence and 
Substance Abuse Broken Homes

Poor Family 
Development 

Fragmentation 
and Social Isolation 

Homelessness and Gangsterism

Poor Family 
Development 

Fragmentation 
and Social Isolation Vandalism and Bad Citizenship

Poor Family 
Development 

Hopelessness
Depression and Resentment 

Poor Family 
Development 

Hopelessness
Not looking for Work 

Good 
Economic 
Prospects 

Upward Mobility
Lifestyle Diseases

Good 
Economic 
Prospects 

Upward Mobility
Training and Development

Good 
Economic 
Prospects 

Reduction of State 
Burden

Stigmatization of Gov Dependance

Good 
Economic 
Prospects 

Reduction of State 
Burden Reduction of Poverty Gap 

Good 
Economic 
Prospects 

Property Valuation 
Industrial Development Good 

Economic 
Prospects 

Property Valuation 
Revitalization (Private & Public)

Good 
Economic 
Prospects 

Growing Retail 
Sector 

Informal Business Opportunities

Good 
Economic 
Prospects 

Growing Retail 
Sector Home Grown Industry 

Good 
Economic 
Prospects 

Spectrum of Job 
Opportunity

Reduced Loitering

Good 
Economic 
Prospects 

Spectrum of Job 
Opportunity Pride and Dignity 
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Trend Assessment: Boardroom

The results of the workshop point to a very hopeful future for the region, especially 
materially. The combination of good economic prospects, poor governance, and poor family 
development coalesce to create widespread social mobility and an overall sense of hope, amid 
concerns over sustainability and white collar crime. This future (scenario) is characterized as 
follows: 

The trends INTERACT to produce generations of residents; who have improved living 
standards and material prosperity. These citizens have hope hope for the future, increasingly 
enjoy consumer goods, and enjoy belonging and opportunities through the increasingly inclusive 
mainstream of society. They foster a culture of entrepreneurship and creativity. 

New PATTERNS that emerge are that a drop in birthrates, as young parents are more engaged 
in their future. The resultant affluent homes, are a place where children to hear about the 
importance of economic engagement, seeing daily examples of success resulting from hard work 
and risks taken. Their regular exposure to norms, values, and routines typical of a functional, 
productive society result in positive, constructive images of the future. 

New OPPORTUNITIES AND THREATS that arise from these trends include; the sharp 
increases in employment, and a culture of keeping up with the Joneses. While the impacts of these 
trends amount to somewhat positive prospects for the area in materially, the combination of low 
poor governance and poor social ethics, mean that scores of young only life for wealth at the 
expense of the social good. 

Likely HEADLINES to emerge in this future: 
1) PtaWest Businessman on the Cover of Forbes
2) Retail Rent in PtaWest Citie’s Highest 
3) Traffic Congestion Strangle PtaWest Development 

Likely BUMPER STICKERS that embody the area:
1) The Money Get the Honey (Colloquial for “He who has the gold gets the girl”)
2) InvestPtaWest!
3) Made in Danville  (Infamous Suburb in PtaWest)

As a TITLE of a short story, this future would read: Boardroom
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Scenario Narrative: Boardroom    

It is the year 2033, and two decades have passed since the name “Pretoria West” was 
changed to Tiisetso, meaning “perseverance” in the Sesotho language. Historically the 
catchment area for the state-owned industries of the 1980s and 1990s, accommodating white 
semi-skilled and low skilled tradesmen of the Apartheid Era, after the democratization of South 
Africa, the unbundling and privatization of these industries led to widespread joblessness among 
the lower strata of the Afrikaner people in the area. However, as Pretoria West stagnated, it 
temporarily changed from a picture of “white poverty”, to a melting pot of African poor. This, as 
a result of an influx of migrant job-seekers from neighboring countries. Yet it wasn’t long before 
aspirant upwardly mobile Africans leaving the townships and chanty towns, seeking affordable 
housing in the suburbs, began to drive property trends upward. Street after street, old middle 
class houses and vacant business premises that had been enveloped by temporary and semi-
permanent structures, were snapped up and revitalized, sending property prices up at faster 
rates than the national average. 

Soon big business realized the potential of this budding community, and directed venture capital 
and fixed investment to build factories and set up shops. The jobs created form these, quickly 
resulted in a local consumer base, driving micro-entrepreneurship. Derelict business premises 
were transformed into small-scale factory and retail hubs, and food vendors dotted the perimeter 
of parks looking to capitalize on the lunchtime rush of workers. The environment, once a neat 
array of standardized lower income suburbs, quickly became a tapestry of cultural expression as 
artists now made a living from homegrown household art. Residents, bolstered by improving 
prospects, began to feel hopeful about the future. Rapidly declining joblessness and increased 
earnings caused a rise in lifestyle diseases, that pressurized the limited healthcare system in the 
area. Metro cops drawn to the affluence of business, ran their own rackets to make something on 
the side. Even criminals found there was more to be made form corruption, than theft. Having 
historically been “on the other side of the tracks”, Tiisetso is now the boom-town of the metropole. 
Old liquor stores and pawn shops, with their heavily barred shopfronts, were quickly replaced 
by retail outlets with shiny shopfronts, and old church building snapped up by upstarts eager to 
serve their smartly dressed congregations. These days business moguls visit the area regularly to 
be seen to invest here and ride the positive PR wave it offers. An electricity of expectations 
permeates the atmosphere here, making the region a seedbed for hopeful entrepreneurs. There 
are three groups of youths in this town; those who attend school religiously, eager to secure their 
future through education, those who can’t wait to graduate and put feet to their newest micro-
enterprise idea, and those who attend night school in one of the many business collages in the 
area, dreaming of becoming the next millionaire social-entrepreneur to bring prosperity and 
dignity through industry. 

Only a handful of non-profits remain in the area, specialized in business skills development and 
care for the handicapped. On one corner a mural of Tina Lafatshe, a local girl-cum millionaire 
who made her fortune from her own urban fashion label, lightens the wall of a new mega mall. 
Tina still runs her original studio in the area, but only visits occasionally for ‘inspiration’. Rapid 
industrialization has left a positive mark on employment rates in the area, but some wonder how 
long before the overburdened roads and other infrastructure can cope. Social grants paid to 
residents here have decreased rapidly, but these new taxpayers wait patiently for a return on 
their civic duty. These days young people speak of “exchange” or “blinging”, as they call it, 
referring to the day they start their own business. They say that’s where money is to be made. 
One of the most promising signs of better times, is the reduction in teen pregnancies and drug 
use as youngsters are preoccupied with their future. One begins to get the feeling that Tiisetso 
could be a economic powerhouse in years to come.  

16

Scenario 

N
arrative (3)


