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STRATEGIC PLANNING.

Facilitator:      Marius Oosthuizen 
      Strategic Foresight Professional

Client:   NEA Foundation
 Which exists to create environments where 
 change is possible, where communities can 
 self-transform. 

Overview:  Identification of major trends, 
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Executive Summary    
This workshop explored the extreme future of the Western region of Pretoria, one of the capital cities of 
South Africa. The region, historically known for its’  lower income suburbs, is today plagued by poor local 
governance, large scale migration of poor into the area, stunted social development among families, sparse 
economic opportunities, and limited partnerships between stakeholders across the private, public, and 
non-profit sectors. 

These trends coalesce to produce a foreseeable Den of Despair in the region, a spiraling downward of 
environmental and social conditions, to a point where gangsterism, poverty, and substance abuse mark 
the pervading atmosphere.  

If anything, this scenario calls for deep systemic change at grassroots, through collaboration and buy-in at 
the highest levels across sectors, if the region’s residents are to be spared from a future of joblessness, 
hopelessness, and a daily struggle for survival. 
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Overview and Methodology     

CUSP Consulting conducted a Manoa Workshop with NEA Foundation, an NPO working 
on early child development and skills development among woman in the geographic region 
of Pretoria West. 

The aim of the workshop was to use the Futures Wheels technique and construct an 
extreme future for the region based on the major trends arising from the workshop. 

The format of the workshop was as follows: 

Identification of Major Trends
A Number of major trends were identified from across the STDEEP (socio-cultural, 
technological, demographic, economic, environmental, and political) categories. 

Future Wheels Population 
Using the Futures Wheels technique, these trends were taken to their logical conclusion, 
considering their first, second, and third order implications. 

Consideration of Cross Impacts 
A matrix was used to consider the cross impact of the trends, in order to uncover other wise 
obscure effects implied. 

Construction of Extreme Future. 
The implications of the trends were formulated into a coherent, overarching, extreme future 
for the region. 
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Futures Wheels     

The major trends affecting Pretoria West were identified as follows: 

1. Poor Local Governance 
2. Migration (Influx of Immigrants and Upwardly Mobile Locals from Shanty Towns)
3. Stunted Family Development (Life Skills)
4. Sparse Economic Opportunities and Skills Shortages
5. Insufficient Partnerships and Alliances (Cross-Sectoral)

Of these, the three dominant trends were said to be; poor governance, poor family development, and 
poor economic prospects.
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Cross-Impact Analysis 

Having extrapolated the trends to their logical conclusion, we considered the turbulence (cross-
impacts) that are likely to occur between the outcomes of the three. 

TRENDS IMPACTS (1) IMPACTS (2)

Poor 
Governance 

Poor Environment 
Poor Health 

Poor 
Governance 

Poor Environment 
Poor Motivation 

Poor 
Governance 

Social Isolation 
and Exclusion 

Less Opportunities 

Poor 
Governance 

Social Isolation 
and Exclusion Poorer Reputation

Poor 
Governance 

Anger and 
Protest 

Crime and Irrational BehaviorPoor 
Governance 

Anger and 
Protest Rebellious Youths

Poor 
Governance 

Lack of Services
Health Problems and Disease

Poor 
Governance 

Lack of Services
Shortage of School Facilities 

Poor 
Governance 

Pressure on- & 
Need for NGOs

Burnout and Withdrawal 

Poor 
Governance 

Pressure on- & 
Need for NGOs Resources Thinly Spread

Poor Family 
Development 

Lack of Life-skills
Unemployability 

Poor Family 
Development 

Lack of Life-skills
Few Prospects

Poor Family 
Development 

Teen Pregnancies 
School Dropouts

Poor Family 
Development 

Teen Pregnancies 
Unschooled Children

Poor Family 
Development 

Violence and 
Substance Abuse 

AdditionPoor Family 
Development 

Violence and 
Substance Abuse Broken Homes

Poor Family 
Development 

Fragmentation 
and Social Isolation 

Homelessness and Gangsterism

Poor Family 
Development 

Fragmentation 
and Social Isolation Vandalism and Bad Citizenship

Poor Family 
Development 

Hopelessness
Depression and Resentment 

Poor Family 
Development 

Hopelessness
Not looking for Work 

Poor 
Economic 
Prospects 

Poverty
Poor Nutrition 

Poor 
Economic 
Prospects 

Poverty
Poor Schooling 

Poor 
Economic 
Prospects 

Dependance on 
State 

Bad Example and Precedent 

Poor 
Economic 
Prospects 

Dependance on 
State Widening Poverty Gap 

Poor 
Economic 
Prospects 

Devaluation of 
Property 

Disinvestment, Flight of BusinessPoor 
Economic 
Prospects 

Devaluation of 
Property Mo maintenance 

Poor 
Economic 
Prospects 

Informal Sector 
and Black Market 

Drug Trafficking 

Poor 
Economic 
Prospects 

Informal Sector 
and Black Market Detachment from Tax System 

Poor 
Economic 
Prospects 

Joblessness 
Crime   

Poor 
Economic 
Prospects 

Joblessness 
Loss of Self Esteem 
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Extreme Future: Den of Despair

The results of the workshop point to a bleak future for the region unless change is brought 
about. The combination of poor governance, poor economic prospects, and poor family 
development coalesce to drive down optimism and lead to despair. This extreme future is 
characterized as follows: 

The trends INTERACT to produce generations of residents; who have poor physical and 
mental health, straining the healthcare and other social systems, who have little hope for the 
future, living within a culture of despair, and seek belonging and opportunities for survival 
outside of mainstream society, who resort to gangsterism and anti-social subcultures. 

New PATTERNS that emerge are that multi-generational homes, where children born to 
unmarried youngsters grow up amid substance and physical abuse, are withheld from their right 
to education, and have hardly any exposure to norms, values, and routines typical of a 
functional, productive society.

New OPPORTUNITIES AND THREATS that arise from these trends include; the likelihood 
of the area and surrounding suburbs becoming an attractive venue for organized crime. While 
the impacts of these trends amount to negative prospects for the area in terms of property 
values, the combination of falling costs and the availability of unskilled and semi-skilled 
workers, as well as longstanding roads and other urban infrastructure, means that the are is 
ideally geared towards labour-intensive industry. 

Likely HEADLINES to emerge in this future: 
1) Cable Thieves Paralyze PtaWest Telecoms 
2) Seven Zimbabwean Nationals Arrested in PtaWest Drug Ring
3) CocaCola SA to Expand PtaWest Factory Amid Security Concerns

Likely BUMPER STICKERS that embody the area:
1) Want It, Take It
2) Life is a Struggle
3) I Survived Danville (Infamous Suburb in PtaWest)

As a TITLE of a short story, this future would read: ONLY THE BRAVE SURVIVE
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The SCENARIO NARRATIVE for DEN OF DESPAIR 

It is the year 2033, and two decades have passed since the name “Pretoria West” was changed to 
Difaqane, meaning “forced migration” in the Northern Sotho language. The suburbs of Pretoria 
West were historically the catchment area for the state-owned industries of the 1980s and 1990s, 
and accommodated the white semi-skilled and low skilled tradesmen of the Apartheid Era. After 
the democratization of South Africa, the unbundling and privatization of these industries led to 
widespread joblessness among the lower strata of the Afrikaner people in the area. Ironically, as 
Pretoria West stagnated, it quickly changed from a picture of “white poverty”, to a melting pot of 
African poor. This came about as a result of an influx of migrant job-seekers from neighboring 
countries, and aspirant upwardly mobile Africans leaving the townships and chanty towns, 
seeking affordable housing in the suburbs. Street after street, old government sponsored houses 
were enveloped by temporary and semi-permanent structures, as demographics in the region 
changed from single households, to intergenerational families clustered together around sparse 
incomes. 

It didn’t take long for poor local governance, due to a lack of capacity among officials, to show in 
the littered and unmaintained streets, derelict public buildings, and overgrown parks. The 
environment, once a neat array of standardized lower income suburbs, quickly became a 
patchwork of settlements that reflect a struggle for survival more than intentional city planning. 
Residents, bogged down by hopelessness, joblessness, and the negative health effects of poor 
sanitation and a lack of basic services, have become grim and pessimistic. Metro cops rule the 
streets by day, and muggings and street gangs flourish by night. Having always been “on the 
other side of the tracks”, Difaqane is now the stepchild of the metropole. Liquor stores and pawn 
shops, with their heavily barred shopfronts, vastly outnumber convenience stores, relieved only 
by spacious  old churchyards, that serve mainly as a resting place for resident vagrants. City 
officials have not visited the area since they escaped under police escort from the wroth of angry 
residents during the election cycle of 2029. The uneasy stalemate between cops and criminals 
constitute the seesaw of thin tranquility that permeates the atmosphere here. There are three 
groups of youths in this place; those who attend the overcrowded schools, keep to themselves 
and hurry home, those who see school as a social hangout, a place to sell or buy drugs, and those 
who accept their fate and play the cards given them through a life in the gangs. 

A handful of diehard non-profits make their mark in the area. On one corner a mural of Sipho 
Sibiya, a local boy who made it big on the soccer-club circuit, lightens the wall of a mixed use 
apartment building. Sibiya visited the area once to cut the ribbon at the grand opening of the 
CocaCola Community Hall. The hall was sponsored by the lone Coke factory in the area set up in 
the 1990s. It was “their way of giving back”. Unfortunately, a dispute over maintenance between 
the municipality, who own the land, and a Church group who had used the facility for skills 
development, resulted in the hall being caught up in a court case in 2027. That was six years ago. 
The only time people go their now is to collect their monthly social-security grants for single 
parents, and child-headed homes. 

These days young people don’t speak of “family” or “marriage” like they used to. They just want 
to live for today. Happiness is at a premium and the shortest route to happiness is alcohol or 
drugs. Even the pregnant girls say, “I would rather have a good time, than stop living because 
I’m pregnant”. They won’t be the last generation of adults with learning disabilities here. 
Nobody goes to Difaqane these days unless they are looking for a scrapyard or a fix. 
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