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Executive Summary    

After conducting a driving forces analysis of the operating environment of NEA Foundation, we 
found that there are five major trends shaping the future of their domain. NEA operates in the 
geographic region of Pretoria West, a portion of the greater Tshwane metropolitan area, and are 
focussed on early child development and skills development among woman in poor and 
disadvantaged communities.  Pretoria West, historically a white residential settlement in the 
Apartheid era, is now experiencing drastic social change and degradation, with high levels of 
unemployment, poverty, and informal settlements (shanty towns) emerging. 

Trends shaping the region relate to; 1) Poor Local Governance, especially relating to basic 
infrastructural, municipal, and social services, 2) Stagnant Social Mobility, resulting from a high 
influx in low skilled migrant workers, 3) Deteriorating Social Development, resulting in teen 
pregnancies and overall life-skills shortages, 4) Stagnant and Regressive Economic Prospects 
amid rising Labour Competition, and 5) lack of Coordination and Collaboration within the NGO 
sector. 

While an increase in government effectiveness may be possible in the long term, perhaps 
enhanced by NGO support, the occurrence of cadre deployment means that government 
inefficiency is likely to continue. While a stringent immigration control regime may halt the 
influx of job seekers and informal settlers, the growing black middle class and resultant dometic 
urbanization and weak border control nationally, is likely to see the trend persist. Although work 
is being done to strengthen the fledgling school system in the area, the scale of interventions 
currently undertaken is unlikely to meaningfully halt the continuing deterioration of social 
norms, as disempowered parents fail to parent effectively. The dire lack of adult skills and 
decline in Apartheid-era, state-sponsored industries in the area (e.g. ISCOR, Irone-and-Steel 
Corporation), mean that unemployment is set to persist. Within the NGO sector, the competing 
mental models of sponsor-organizations produce fragmentation on ground-level implementations 
of programs, unlikely to be resolved without uniquely visionary, unifying leadership. 

It is worth noting that due recognition is given to the overwhelmingly negative nature of these 
trends. They constitute a stark image of the current baseline future of the region. 

The follow up work with NEA will center around aligning NEA’s strategic vision with the 
structural leverage points for possible change in terms of the drivers of these trends.
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Overview and Methodology     

CUSP Consulting is fortunate to have conducted an introductory Strategic Workshop with 
NEA Foundation. 

The aim of the workshop was to introduce the leadership of NEA to the field of strategic 
foresight, scenario thinking, and strategic planning, and unearth the macro strategic change 
taking place in their domain. 

The format of the workshop was as follows: 

Pre-workshop SLT Survey
Prior to the workshop a survey was conducted with the leadership of NEA and an 
assessment done of the current strategic capacity of the team. A report was written based on 
the findings, and as an introduction to the workshop, the recommendations arising out of the 
survey were discussed.

Presentation: Vision, Scenario Thinking, and Strategic Planning,
A brief presentation was done to the team to introduce the core concepts of Visioning, 
Scenario Thinking, and Strategic Planning, to familiarize the team with the approach and 
methodologies of the strategic foresight profession. 

Driving Forces Analysis
Participants were led in a driving forces analysis on the environment within which they 
operate. Since NEA is an NGO operating in various suburbs within a given geographical 
region of the city of Tshwane, “Pretoria West”, this region was selected as the domain of the 
scanning exercise. Participants were given post-it notes and asked to identify five driving 
forces or trends shaping their environment. These were posted to a whiteboard, ordered, 
group, labeled in clusters, the underlying forces giving rise to them assessed, and their 
impact vs. uncertainty considered. 

Futures Wheels
Finally, the outcomes of the Driving Forces analysis were explored using futures wheels, 
giving rise to the baseline future likely to arise from them, identified as a the most likely 
scenario for the operating environment of NEA Foundation over a two-decade time horizon. 

The recommendation was made that a Wind-tunneling, and Scenario Planning workshop 
be conducted where the current strategic vision, mission, and objectives of NEA can be 
assessed in light of new insights, and realigned to a preferred future where necessary. 
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Driving Forces Analysis     

The purpose of this section was to list, analyze, and rank the driving forces in your sector. 

STEPS

1. List of 5 Driving Forces

- Lack of Government responsibility and delivery. 
- Shortage of official paperwork such as identification document and birth certificates among residents. 
- New residential developments taking place of entry-level, low cost homes. 
- Shortage of job opportunities. 
- Lack of cooperation and partnership between NGO’s operating in the domain. 
- Frustration among residents over lack of service delivery by local government. 
- High levels of sexual activity among minors, leading to teen pregnancies and HIV. 
- Influx of upwardly mobile families from squatter camps due to Black Economic Empowerment. 
- Withdrawal of support and funding for NGO’s from business and individuals. 
- Increase in migrant workers from neighboring countries. 
- Growing mixture of poor, low-income and middle-income families. 

2. Sort and Group the Driving Forces into Clusters

- Cluster 1: Local Governance Vacuum 
- Cluster 2: Migration (Influx of Immigrants and Upwardly Mobile)
- Cluster 3: Family Development Issues (Life Skills)
- Cluster 4: Economic Opportunity and Skills Shortages
- Cluster 5: Unexplored Partnerships and Alliances (Cross-Sectoral)

3. Critical Uncertainties per Cluster: (Driving or Restraining)

- 1) Local Government’s Capacity to Deliver vs. Support of Local Government by NGO’s.
- 2) Stricter Immigration Control vs. Accelerated Growth of Middle Class. 
- 3) Inter-generation Regression vs. Large-scale Social Intervention among Youth & Children.
- 4) Regional Economic and Industrial Development vs. Adult-education and Training Shortages. 
- 5) Collaborative Leadership in Non-profit sector vs. Piecemeal and Disconnected Programs. 
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4. Force Field Analysis 

5. Impact Probability Rank of the Forces, and Impact-Uncertainty Matrix

Change Driver Rankings (next 20 years) Impact Probability

- 1a Local Government’s Capacity to Deliver Improves 
- 1b Support of Local Government by NGO’s Increases
- 2a Stricter Immigration Control Is Implemented 
- 2b Accelerated Growth of Middle Class Occurs 
- 3a Inter-generation Regression Continues 
- 3b Large-scale Social Intervention among Youth & Children is done
- 4a Regional Economic and Industrial Development is sought
- 4b Adult-education and Training Shortages addressed 
- 5a Collaborative Leadership in Non-profit sector emerges 
- 5b Piecemeal and Disconnected Programs persist 
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“The best way to predict the future 
is to create it”

Abraham Lincoln


