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WHAT EXACTLY IS STRATEGIC LEADERSHIP? 
SLT’s: The Organizational Brain Stem 

In order to conceptualize the various functions involved in strategy development, Hughes (2005) 
offers three categories of strategic activity, namely; thinking, acting, and influencing. Under 
these three thrusts as it were, of what it means to be strategic, Hughes (2005) suggests that 
leaders participate in a number of distinct yet symbiotic activities. On the basis of the more 
cogni t ive ac t iv i t i es o f ; the 
c o l l e c t i o n , i n t e r p r e t a t i o n , 
generation and evaluation of 
information (Hughes, 2005), 
strategic leaders take action, 
o b t a i n i n g , a l l o c a t i n g , a n d 
managing resources required to 
achieve their leadership or 
management objectives. 

Only, due to the human dimension 
inherent in organizational life, this 
is not achievable without the more 
narrative, emotive, role of "story-
telling", evoking the archetypal 
roles of "heroes" and "villains", 
"obstacles" and "victories", to move 
the motivations of people towards 
agreeable action (Hughes, 2005). 
These three categories of activity 
are ongoing and synergistic, 
forming a cycle of strategic motion 
at the centre of which arises a 
stream of strategic effectiveness. 
 
Exogenous to this process are the 
stimuli, factors out of the leader's 
control, and the changing context 
that must be accommodated and 
integrated into the production of 
strategic intelligence. In the context of a team, and a Strategic Leadership Team (SLT) in 
particular, this activity is undertaken both individually and collectively. Thus, the importance of 
the organizational character of Senge's (1995) "Learning Organization", wherein information can 
cross between parties and enter the circle of known data and shape underlying assumptions 
continuously, cannot be over-stated. 
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.
Tibbs (1999) on the other hand, envisions strategy as a progressive activity undertaken in 
pursuit of an ultimate "star" of aspiration. 
 
In the process, the immediate tactical and 
competitive navigation of the "chess-
board" requires strategic adaptability, 
while on the long term, adequate 
strategic preparation and understanding 
is required to surmount the increasingly 
lofty peaks of success (Timms, 1999). 
Importantly, for Tibbs (199), the 
presence of the "strategic self" in the 
foreground and present, the "creative 
tension" between the status quo and 
"vision", and the "psychological capacity" 
to envision the future, form the elements 
of effective strategy. 
.
With these two approaches in mind, one may argue that Strategic Leadership Teams (SLT) are 
the "brain stem" of the organization, reliant on information sources above and below them to 
orchestrate the movement of the entire entity. From the rational, cognitive reporting of the 
finance people, to the insightful brainwaves of early-adopting innovative members, and 
maintenance impulses of the support systems, the SLT absorbs and interprets information, 
formulates responses and actions, and sends out directive guidance across the organism. The 
absence of any of these elements have made of some SLT's mere teams, and others grandiose 
strategic theorists, the peripheries at which leadership cannot manifest.  
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