
    In February we conducted a futuring exercise in which we explored the possible implications that 
would result form a split in the ANC, or tri-partheid Alliance. 

Our research showed that such a split would, produce radical changes in the Labour Relations 
landscape of SA, obvious tectonic shifts in the Political Landscape, especially effecting the South 
African Communist Party (SACP), direly undermine the Fiscal Stability of the nation, and cause drift 
in the Government Policy on Economic Development. 

Each of these effects would permeate 
outward, and cause further change down the 
line in every sphere. Starting with Labour 
Relation, in our view, a split in the ANC 
would bolster the political role of Labour 
Unions. Their support would amount to them 
being the “Political King-Makers” of the day. 

In essence, this implies a “Labour vs. 
Conservative” political dichotomy in SA, 
after the similitude of the polit ical 
polarization in the United Kingdom of the 
last century. Increased mass action and an 
emboldened worker show of force would result, 
after the patten of rioting seen in developed 
nations during similar periods of political 
development. 

Insofar as the multi-party Political Landscape is concerned, the SACP would find themselves out in the 
cold, potentially resulting in outbursts of sabotage against perceived images of neo-imperialism or 
capitalism, such as the Gautrain, and other high-end infrastructure projects. Opposition parties on the 
other hand, would seek to capitalize on the weakness of the ruling elite and scramble to formulate new 
partnerships to strengthen their position. 

Government Policy on Economic Development would likely be effected most severely, with a need for 
the ruling party to consolidate power, especially among the poor and working class, pressurizing them 
to shift left, as a sign of adherence to populous pressure. The natural outcome would be the direct, or de 
facto nationalization of one or two key industries in an attempt to showcase a “worker agenda”. 

In our view, the adolescent South African democracy is not yet ready decomposition at its’ current 
centre. Voting along the lines of class and race lines, and deep-seated loyalties to the Struggle Movement, 
mean that an alternative would only weaken the democratic process in the short-term, and result in 
proxy battles being fought at the periphery, instead of transformation at the centre.  
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