
MANDELA ISN’T SUPERMAN
The Need for Activism In South Africa 

 South Africa finds itself in a fragile time, where our young democracy is discovering what it 
means to grow up, and face the problems we must overcome. The challenges before us are so great that it 
would truly take a collective, national effort to rise above them. South Africa needs activism. Not merely 
in the political arena, but in every area and at every level. 

 While thousands of South Africans are working hard to make the most beautiful country in the 
world a great place to live, why are so many apathetic and hopeless? I believe the answer lies in two 
things, namely; how people think about the passing of time, and how people think about themselves. 
These issues shape how different people believe the future should be approached. Using a simple 
quadrant technique, four categories are created resulting from; the two extremes of, those who are past-
orientated vs. future-orientated, and, those who experience an internal- versus external locus of control. 

 A person who has an external locus of control and is past-orientated, when confronted with a 
problem, will think back to a hero who made a positive impact when they were "younger". In SA, those 

are the people who talk about the "good old days 
when Mandela ruled...". Then, a person who has an 
external locus of control, and is future-orientated, is 
likely to sit around "waiting for Superman..." (a title 
I borrowed after hearing it mentioned). They wait 
for the new hero that is going to come along and 
solve their problems. In SA, those are the "one day 
when the Democratic Alliance defeats the ANC, or 
the ANC returns to its roots, or some breakaway 
group rules to bring justice...". 

Thereafter, the person with an internal locus of 
control who is past-orientated, will give a deflated 
plea about former years when they were younger or 

more able to make a difference. In SA, those individuals tell stories of their triumphs, but do little to 
construct a better future. Lastly, those who have an internal locus of control and are future orientated 
truly believe they can do all things... sometimes mistakenly so. They at least act to make a difference. As 
Bell (1996) shows, the assumptions people make, radically affect their behavior. 

 The challenge is then to strike the correct balance between past lessons and future aspirations, 
and between what is within the realm of our control and what is not. I believe that if these questions are 
asked, South Africans will find they can do more than they realize. They will find that the future of this 
Nation is not bleak and averse, but open to be created by those who can muster the courage to act in the 
fact of their own fears. South Africa needs to look up, and act out. South Africa needs activism. 

References
Bell, W. (1996). Foundations of futures studies: History, purposes, and knowledge. (Vol. 1). (Human science for a new era). 
New Brunswick, NJ: Transaction. P. 73-189.

About 

Marius Oosthuizen is a Futurist with CUSP Consulting. As a theologian, strategic thinker, and 
entrepreneur, he helps leaders, organisations, and governments departments come to terms with change. 
At CUSP he uses strategic foresight to advise and assist leaders in the public, private, and civic sector.

CUSP Consulting, Tel: +27 (84) 670 1723, Email: marius@thecusp.co.za, Website: www.thecusp.co.za

18 November 2012

mailto:marius@thecusp.co.za
mailto:marius@thecusp.co.za
http://www.thecusp.co.za
http://www.thecusp.co.za

