
5 KEYS TO FORECASTING FOR RESILIENCE
 Forecasting for Resilience Amid Rapid Change Requires More than Simple Extrapolation of 
Historical Data, It Necessitates the Anticipation of A Wide Spectrum of Unexpected Events. 

    According to Moore’s Law, the rate of change doubles every 18 months or so. That means your 
ability as a leader to anticipate what’s next, either diminishes every year, or your tools for anticipating 
change have to be adapted to learn faster, construct new paradigms, and make quality decisions more 
quickly. This is the role of forecasting. Forecasting seeks to anticipate change by looking at the data 
known today, and exploring what it tells you about tomorrow. 

     We offer five simple laws for producing resilient forecasts. Resilience is the ability to respond 
quickly and appropriately after disruptive change. It is the defining mark of a sustainable enterprise.

✓  Explore a Cone of the Possible, Plausible, Probable, and the Highly Unlikely
Don’t fall into the lazy trap of simply looking at a single path of possibility for the future. The future 
possibilities are far too broad for that. Set broad parameters around all the possibilities, not just the 
preferred future. 

✓  Recognize for the Change S-Curve of Emerging and Diminishing Indicators
Change does not just arrive unannounced, faint signals of coming change bombard us every 
moment. While keeping your sights on the obvious decline of what exists, sensitize yourself to the 
unobtrusive indicators of that which is out of sight, but waiting just beyond the horizon.

✓  Fight the Urge to Cling to the Known and the Certain 
The biggest threat to forecast quality is the tendency of leaders, and especially managers, to play 
within the mental safe-zone. What if your industry was radically altered in your lifetime by the 
arrival of a technology or change in the status quo? Allow yourself to think that through.

✓  Learn from History, but don’t Follow It’s Advice 
History is a great teacher, but a poor guide. The reason is that much of the cycles, and patterns of 
history, repeat themselves in a lifetime or two, but the context of change is never quite the same. So, 
take serious note of the lessons of history, but don’t allow them to dictate your expectations. 

✓  Flexibility is the Name of the Game, so Keep Your Options Open 
Rapid change has liquidated the good old days where success was spelled “old faithful”. Today, 
success is a moving target, and the successful are known for mobility and agility. The cost of 
preparedness should not outweigh the need for tight margins, but a basic exploration of a variety of 
options should be the hallmark of any resilient strategy. 

As William Gibson once said, The Future Has Already Arrived, It’s Just Not Evenly Distributed Yet. 
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