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As we grapple with the criteria for a sound forecast, what emerges is two tensions, one 
between indicators and methodology, and the other between the probable- and preferred future. 

 In the first case, forecasters need to engage effectively with the real-world environment of 
their client in order to produce a forecast that has resonance with the actual driving forces, 
trends, and issues confronting the client. At the same time, a robust methodological approach is 
necessary to ensure that the forecast is systematic, comprehensive, and matches the client 
paradigmatically. For instance, the methodology employed in an forecast for the education 
sector, would need to adequately match the pedagogical paradigm of the educator-client. 

 In the second case, the purpose of forecasting is not only to explore the most probable 
future within the "cone of plausibility", and inform the client of what is likely to happen, in order 
for them to capitalize on that future. On the contrary, forecasts seek to explore alternatives and 
even suggests "preferred futures", most desirable and in line with the client’s aspirations and 
values. 

 As Acceleration Watch (n.d.) states, describing the definition of a "futurist", there are 
numerous kind of futurists, and by implication, forecasts with varying purposes. These include; 
"pre-conventional", "personal", "imaginative", "agenda-driven", "consensus-driven", "professional", 
"critical", "alternative", "predictive", "evolutionary" "developmental", "validating", and 
"epistemological". As such, clarity on the purpose of a forecast is vital. Is it to be "agenda-driven", 
i.e. "how do we get our product into our market as it evolves over a given time-horizon?", or to 
be "predictive", asking "where is the market going to be over a given time-horizon", or 
"imaginative", asking "what norms and conventions are currently inhibiting the market, that if 
challenged, would amount to the best possible result for all stakeholders concerned?"

 In the case of a education sector client interested in the role of technology in their field, 
the preferred future may, grounded in a corporate-social-responsibility (CSR) public relations 
incentive, tend towards education that is developmental and integrated with contextual needs. 
While the client may have been able to make a profit by merely resourcing the market needs as 
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they are forecasted to emerge, in the latter approach, the client would seek to shape the market 
by meeting some needs in pursuit of sustainability, while maintaining a profitable model. 

 In the radically different case of warfare training, again the preferred future may tend 
towards a strong nation-building dimension, as the retired General of the British Army, 
Jonathan Shaw alluded in an interview on the BBC's Hardtalk (BBC, 2012) recently.  Such 
capacity by the military, to reach the "hearts and minds" would of course need to be developed 
without neglecting the traditional warfare capability. 

 In essence then, given the trend towards democratization and social awareness, we are 
seeing the need for a framed approach to forecasting, that is client-sensitive, while also being 
slanted towards a "best-possible" future as opposed to a mere "business as usual" one. 
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